COLD ASHBY SPORTS AND SOCIAL CLUB (CASSC)
AGM 
8th February 2022 7.30pm 
MINUTES
PRESENT – CASSC COMMITTEE
 Neil Harpham (Chair) Roger Miller, Colin Richie (Treasurer), Alex Taylor, Fiona Taylor, Merv Taylor, Sharon Taylor, Mike Berry (vice chair) Ruth Sleigh (Secretary), Rod Bailey, Martin Dempsey, Rose Dempsey. 
PRESENT - MEMBERS OF THE PUBLIC
Fiona Gunn-Stokes, William Benney, Katie Stuart. 
APOLOGIES
 Rosbin Rajan. 
1 WELCOME

NH welcomed everyone to the meeting, including, in particular the members of the public present. He noted that the previous AGM had been unusual as carried out via Zoom due to the pandemic. It was nice to hold this AGM in person. 

2 MINUTES FROM 2021 AGM

The minutes were agreed as a true record of the meeting.

3 CHAIRS REPORT

 NH reminded everyone that, for convenience, the CASSC and CAPFA committees comprised the same people. There had been a suggestion to separate out CASSC but this was not being considered currently. Better for CAPFA to be the main face of the playing fields rather than spreading ourselves too thinly and causing confusion when it is difficult enough to raise funds.  NH noted how nice it had been to open the pavilion as somewhere for villagers to socialise, when allowed under lockdown rules – filling the gap left by the lack of pub reopening. Profits were marginal due to lockdown but emerging in a strong position.

4 ACCOUNTS

CR advised that the a/c’s were draft and there was an excess of £160.09 to be clarified*. Bank balance and stocktake are accurate. NH noted that the ac’s are materially correct and asked that those present agree to approve the ac’s at the next monthly meeting. All in favour.

5 ELECTION OF COMMITTEE

The election was C/F to the CAPFA AGM and Committee meeting to follow. 

6 CASSC OCCUPATION LICENCE FOR PAVILION

NH signed the occupation licence. The £1.00 fee is covered by the annual CASSC donation to CAPFA. 

7 ANY OTHER BUSINESS

MD noted that when the bar re-opened in July there was a lot of out-of-date stock. Cost approx.. £600.00 to re-stock. The licence costs £180 per yr usually but we were obliged to pay for a new licence in November when Daventry DC became W Northants unitary authority. CASSC had therefore spent approximately £1000 by November. Events had however been successful. Village socials raised around £1800 income. Cricket festival brought in £400.00. Film nights raised £267.00. The Sean Taylor charity event raised £470.00. The pool team had provided income of £323.00 from December plus £35.00 table fees. 
NH thanked Rose and Martin Dempsey for their stewardship of the bar noting that they put in significant effort to make it a success. 
RD noted that it was advantageous to have gone cashless but that we need to retain the option for customers to pay cash.

NH called the meeting closed at 7.55pm.


* Post-meeting note.
[bookmark: _GoBack]On 18/2/22 Colin Richie reported to the CASSC and CAPFA committee that the £160.09 variance had been resolved. £160.00 related to cash paid into the bank from bar takings which was missed on the spreadsheet of a/cs. The 09p was a typing error. This had been reviewed alongside the bar takings records held by Martin Dempsey. See final accounts below.
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CASSC 2020-2021 - End of Year Totals

2020 Closing 2021 Closing Increase / Decrease
Bank Balance £713.17 £1,334.07 £620.90
Cash in hand £298.60 £297.20 -£1.40
Bar Stock Check Value £354.52 £422.57 £68.05
Bar Stock Covid Write off
Value £1,366.29 £2,053.84 £687.55
Spend for Year £3,032.80
Donations £50.00
Banked Income £3,703.70
Cash & Stock increase £66.65
Profit (adjusted for stock & cash increase/decrease) £737.55
Expected Value at Year End £2,053.84
Variance for 2021 -£0.00
Donations - Feb 2022
Cheque Account Balance £1,334.07
CAPFA T.B.C.
CA Bowls Club T.B.C.
Abington Phoenix Cricket Club T.B.C.
Cold Ashby Pool Team T.B.C.
Will leave £1,334.07 in cheque A/C
Will leave £297.20 Cash in hand

Will leave £1,631.27

total @ start 2021







